REINVESTMENT TOOLKIT

05.13.16

This toolkit aims to provide information to students interested or involved in
reinvestment work with the Divestment Student Network. It contains information
about the history of the project, structure and goals of reinvestment, as well as
resources that will enable students to build power and run successful campaigns.
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OVERVIEW

The Problem

(From the Climate Justice Alliance, edited by Rachel Plattus and Greta Neubauer)

We believe that people have the right to productive, healthy, fulfilling and ecologically
sustainable livelihoods rooted in place and community. This is not a reality today.
Whether it is drilling for oil, mining for gold, selling predatory mortgages, or spawning big
box Wal-Mart stores, the mainstream economy is destroying both individuals and
communities over the long-haul, and threatening our future on this planet. The dominant
financial system is organized to control capital in the hands of the few. This capital is the
concentrated wealth of communities and ecosystems acquired through extraction; the
forcible removal of resources and exploitation of labor. The Reinvest in Our Power
project recognizes the climate and economic crises are rooted in the ideology of
extraction, are fundamentally intertwined and must be solved together.

Our Theory of Change

To build mass popular support for just transition, we need to build a movement that
bridges campus and community organizing. Reinvestment is the strategy that bridges
on-campus divestment campaigns with community-based alternative institution building
to redistribute wealth, build real solutions, and build a movement for climate justice.

Ho

A just transition away from a crisis-driven economy to a regenerative economy demands
that we not only fight to end that which is broken, but we build real solutions to meet our
community needs.

We will accomplish this through building:

@® Reinvestment campaigns: Campaigns on college campuses, at faith institutions,
pension funds, and other forms of public investment to build broad support and
unlock capital that is trapped in wealthy institutions.

@® Democratic institutions: Institutions that meet the needs of people through right
relationship to community and ecosystems.

@® A thriving network: To organize our communities, forge trusting relationships
across difference, challenge exploitative histories, and facilitate the movement of
wealth back to the hands of the people.


http://www.ourpowercampaign.org/cja/

KEY DEFINITIONS

Extractive economy:

An economy based on the removal of wealth from communities through the depletion
and degradation of natural resources, the exploitation of human labor (a particularly
precious natural resource) and the accumulation of capital by interests outside the
community (i.e. big banks, big oil and big box stores). The purpose of the extractive
economy is the accumulation of wealth and power in the hands of a few; is ultimately
enforced through the violent enclosure of land, labor and capital and can only result in
the erosion of biological and cultural diversity.

Re: Movement Generation

Just Transition:

The shift from the extractive economy to the new local, living, loving economy. A
transition that guarantees justice and equity to all, the people and the planet.

Re: The transition away from fossil fuels has already begun and will continue over the
coming decades.Transition is inevitable, but justice is not. If we are to build community
resilience and our collective ability to weather the climate crisis, at the heart of our
solutions must be community self-determination (or self-governance) over energy, work
and democracy. We need to reject the capitalistic system that created this crisis and its
false promises, and instead move towards a new economy that puts people over profit. A
just transition requires that people have self-determination over their energy, food and
lives. This requires the redistribution of wealth and power.

Regenerative Economy:

Economy that is restorative to the people and the planet: builds community wealth, shifts
economic control to the people, and drives social equity. A regenerative economy centers
the health and wealth of communities.

Re: Regenerative Finance Core Values

Community Reinvestment:

Shifting ownership of capital, resources, and power to those communities that have been
robbed of the resources needed for a productive livelihood by reinvesting in
community-owned projects that benefit the people and the planet.

Co-operative loan fund:

In the context of the reinvestment project, cooperative loan funds are pools of money
that make loans to cooperatively-owned enterprises that benefit the community so that


http://movementgeneration.org/our-work/movementbuilding-2/cjaourpower/
http://regenerativefinance.com/values/

they can develop. Money repaid from successful projects circulates back into the fund

and is redistributed to support other cooperative projects, creating a non-extractive
financial model.

Re: Southern Reparations Loan Fund, Cooperation Richmond
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http://sgeproject.org/about/southern-reparations-loan-fund/
http://www.richmondcooploans.net/

REINVEST IN OUR POWER

Source: http://www.ourpowercampaign.org/reinvest/

The Reinvest in Our Power project allows resistance-based movements, including the
Fossil Fuel Divestment Student Movement, to align with frontline communities to contest
for and build real solutions to the climate crisis. Through campaigns targeting their
institutions, students will divest from the fossil fuel industry and reinvest in communities.
Campaigns will move money into the Financial Cooperative, a democratically-governed
cooperative of loan funds, which in turn will invest in community owned projects that
build economic democracy and real solutions to the climate crisis.

-

Grassroots Organizing for Economic Democracy

Partners in Reinvest in Our Power

Reinvest in Our Power combines divestment, grassroots organizing, radical finance,
economic democracy and cooperative wealth development strategies to create a
campaign that drives resources into communities and out of fossil fuels.

Partners include: Asian-Pacific Environmental Network (APEN), Boston Worker's Alliance,
Center for Economic Democracy, City Life / Vida Urbana, Climate Justice Alliance/Our
Power Campaign (CJA), Conscious Community Cooperatives, Cooperation Jackson,
Divestment Student Network (DSN), East Michigan Environmental Action Council
(EMEAC), Fund for Democratic Communities (F4DC), Grassroots Global Justice Alliance
(GGJ), Movement Generation, New Economy Coalition (NEC), One DC, Pacific Electric


http://www.ourpowercampaign.org/reinvest/

Worker-Owned Cooperative, Prospera, Responsible Endowments Coalition, Rich City
Rides. Soulardarity, Southern Grassroots Economies Project, Urban Tilth, 350.0org

Currently the following non-extractive loan funds that exist or are in development
as members of the financial cooperative: ArroyoSECO Loan Fund, Baltimore
Roundtable for Economic Democracy, CJA Fund, Cooperation Richmond, Detroit
Cooperative Loan Fund, Hudson Valley Fund, Southern Reparations Loan Fund, The
Working World, Ujima Project (Boston), etc.

**NOTE: This is not a complete list of partners. The Reinvest network is constantly
changing and growing! This list is intended to give students an idea of who our partners
are, as well as the scope and diversity of the network we are part of.

The Financial Cooperative

The Financial Cooperative is comprised of, and governed by, regional loan funds.
Members of the Financial Cooperative share learnings, share services, and share capital.




Examples of Projects Already Funded:

New Era Windows : Workers at Republic Windows in Chicago bought a poorly managed,
bankrupt windows factory and are now operating in the black, selling $1 million in energy
efficient, custom windows annually.

Renaissance Community Coop: When RCC opens its 10,530 sq ft full service grocery
store in September, it will end an 18 year food desert, employ 28 neighborhood
residents, and start building community wealth in a low-income African American
neighborhood in Greensboro, NC.

Taharka Brothers: When this 30 year old day care center and school in Queens
completes its conversion to being fully owned by its employees, more than 50 people will
share in the profits and collectively govern this business, which provides quality care to
children in an area that lacks adequate spaces for the children of working parents.

Project with PEWOC (Pacific Electric Worker Owned Cooperative):* PEWOC is using
working capital to expand their electrical contracting business into the solar field with
improved branding, market studies, and business management software and services.

*The Working World projects already funded

The Role of Students

Through the Fossil Fuel Divestment Movement, students have been building power for
climate justice on their college campuses. They have taken aim at the fossil fuel industry,
stigmatizing an industry that destroys our collective ability to live and thrive on this
planet. Students will continue to build consensus around the need to transition away
from fossil fuels. Students also understand that it is time for us to contest in the realm of
solutions, as the same forces that created this crisis cannot be left to determine the
solutions. By campaigning for reinvestment on our college campuses, we will build
popular support for a just transition and move money to the communities leading
the way.

Outcomes

The Reinvest in a Just Transition project is a platform through which communities at the
frontlines can raise financial capital for community-controlled, resilient economic
development. The goal of this project is to contest the inherently extractive dynamic of
the dominant economy by creating a new economy that shares capital in a just and
equitable way. While the dominant economy is predicated on global human inequality
and environmental degradation, this project aims to build economic and political control
in communities, shifting ownership to the people who have historically been most


http://www.theworkingworld.org/us/loans/?country=United+States



http://www.regenerativefinance.org/values/

